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Too soon 
to tell

Off cycle increases are being 
used for a variety of reasons

Increases are tied to 
individual performance

Based on 
individual 
performance

95%

Based on 
individual 
potential

34%

Based on 
internal equity

79%

Based on Total 
Compensation 
delivered

26%

Based on 
relationship of 
current salary 
level to new 
grade midpoint or 
market value

76%

Other

4%

Based on an 
individual’s skills

44%

No factors 
considered; across 
the board salary 
increase (i.e., 
equally distributed)

2%

© 2022 Mercer (Canada) Limited. All rights reserved.
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A business of Marsh McLennan

Employers are paying more

Contact us to learn more 

Salary structures are being adjusted

Preliminary, have started 
collecting information

84%

Proposed to leadership 
for approval

11%

Approved by leadership
5%

Actual increases
2022

Projected increases
2023

Budgets continue to rise
Merit

Total increase

3.1%
3.4%

3.9%
3.4%

N = 300

Per capita pay has increased by 4.0% with 
variations by industry
Calculated for the first 6 months of 2022

62%
Internal equity

60%
To counter 
offers from 
competitors 

51%
Competitive 

pressure   

85% 
Retention 
concerns

71%
Market 

adjustments

19% 
Inflation

7%
Other

N = 528

3.1 

3.0 

2.9 

 

2.7 

2.6 

2.5 

2.4 

2.3 

2.2 

2.1 

2.0

Other Manufacturing 3.0% High Tech 3.0%

Banking/Financial 
Services  

3.1%

2023 Projected (excluding 0s)
N = 186

Insurance/
Reinsurance 2.3%

Mining & Metals 2.5%

Logistics 2.0%

5.5

5.0

4.5

3.5

3.0

2.5

Mean 4.0

3.0%

Logistics

2.8%

Insurance/
Reinsurance

High 
Tech

5.0%

Crown 
Corporation

2.8%

5.4%

Life 
Sciences

3.7%

Publicly 
Traded 

on a Stock 
Exchange

5.7%

Other 
Manufacturing

4.7%

Privately 
Owned

Mean 2.8
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