
Use our Investment Solutions 
capabilities to help you reach  
your objectives

Time, expertise 
and confidence



What you need, 
how you need it

Over the past 75 years, 
every one of our clients has 
been different. Their needs 
and objectives — and their 
goals for achieving them — 
have been as unique as  
a fingerprint.

Investment philosophy. 
Planning. Strategy. Time. Asset 
allocation. Manager selection. 
Communication. Resources. 
Responding. Executing. 
Rebalancing. Researching. 
Expertise. Portfolio management. 
ESG. Sustainability. Innovation. 
In-depth analysis. Monitoring. 
Implementation. Private markets. 
Portfolio. Regulatory reporting. 
Ongoing impact measurement. 
Due diligence. Service. 
Experience. Knowledge.

But they all have one thing in 
common: the desire for a trusted 
advisor that understands what they 
need — and what they don’t. An 
advisor who can draw on informed, 
impartial, specialist advice and help 
them implement it effectively.
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You may have heard different 
names for this approach: 
Outsourced CIO, delegated 
solutions, implemented consulting, 
fiduciary management. But what’s 
in a name? They’re all centered 
around the same thing: supporting 
these unique institutional 
investors to meet their goals more 
efficiently. We call it Investment 
Solutions — and strive to make it 
work for you.

We call it “Investment Solutions”
We take this exact approach with our clients, as each client uses 
our support in different ways.

From strategic asset allocation advice to skilled portfolio 
implementation and management, we work with our clients to 
design and create a framework that fits their specific programs 
but can also flex as their objectives change over time.

We have always sought to act as an extension of our clients’ 
teams, offering a wide range of capabilities and expertise when 
they need it most.

Today, we stay true to this ethos through our Investment 
Solutions platform. Our framework enables clients to tap into 
the time, resources and expertise they need from us, whenever 
and however they need it. Essentially, it gives them confidence 
that someone is looking out for their portfolios, no matter what 
the future brings. That someone is our dedicated, skilled team.

Find out what Investment Solutions can do for you.

An investment solutions platform 
is a one-size-fits-all option.

Myth

Investment Solutions do what    
you need them to do and not what 
you don’t.

Fact

From customized investment strategy 
design to implementation and 
monitoring managers, each client 
works with us however they choose.

We’re here to support investors in 
whichever way they need us — and we 
can flex with you along your journey.
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Discover 
Investment 
Solutions
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What we do

With thousands of institutional 
investor clients worldwide, we relish 
the challenge of finding a way to work 
with clients to provide exactly what 
they need — and not what they don’t. 
We have pioneered a governance 
framework that is unique to each of 
our clients to help them articulate and 
reach their objectives more effectively. 
With the full power of Mercer’s many 
global and locally based teams and 
strengths behind them, our clients 
can engage with market-leading 
specialists at their exact point of need.

From designing customized 
investment and asset allocation 
strategies to executing and 
dynamically managing portfolios, we 
bridge the gap between advice and 
implementation, providing only what 
you require.

We understand that each investor 
wants something different, but how 
investors achieve their goals is just as 
important. Each of our frameworks 
is designed with your investment 
philosophy and beliefs in mind. We 
take care to match your organization’s 
objectives with an approach that 
aligns well with your risk budget and 
sustainability outlook.

Our objective is to help you meet 
yours. Our Investment Solutions 
platform is designed to position your 
portfolio to help manage the risks 
that could impact returns while also 
ensuring you’re ready to move  
quickly to capture emerging 
opportunities identified by our  
expert investment team.

One of the main reasons our clients 
choose to outsource portfolio 
management responsibilities is to 
benefit from an extra pair of skilled 
hands when needed to manage overall 
strategy and the challenges their 
organizations face.

Our approach to investment solutions 
is to act as an extension of our clients’ 
existing teams. We fit around what 
they already do rather than provide  
a set of prescribed services. We 
provide only what our clients lack  
the time, resources or expertise to  
do themselves.

Clients choose how we support 
them — from designing sustainable 
investment policies to managing 
day-to-day portfolio tasks to shield 
their assets from risks and capture 
emerging opportunities with agility.

Pursue success togetherBuild confidence in your 
strategic decisions

Focus on the things that  
matter most
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Discover 
the Mercer 
Investment 
Solutions 
difference
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How we do it

Our decades-long history as an 
investment consultant has allowed us 
to develop a deep understanding of 
capital markets and their movements. 
We have witnessed many market 
cycles and guided thousands of clients 
through the best and worst of them, 
which has informed our detailed 
advice and policies. Our investment 
and asset allocation strategists are 
essential members of our OCIO teams, 
committed to crafting long-term 

We pride ourselves on offering local 
service with a global outlook, helping 
our clients access what we believe  
to be the brightest and most relevant 
opportunities wherever they exist  
in the world. Because we have  
team members in more than  
25 locations worldwide, we understand 
the nuances of regional and sectoral 
variation. We strive to provide what 
you need — the way you need it. 

We also recognize that our clients’ 
requirements are vast and varied. 
Some want frequent, regular contact, 
whereas others prefer a lighter touch.

Our responsibility is to meet our clients’ 
service preferences while leaving them 
confident that we will always be there 
when they need us — especially when 
the unexpected happens.

Pursue success together

Build confidence in your 
strategic decisions

Focus on the things that  
matter most

strategies and portfolios that aim to 
meet each client’s objectives.

To achieve this, we rely on our  
globally coordinated research  
team, which painstakingly seeks, 
identifies and analyzes around  
7,000 strategies across the full 
spectrum of investments. The team 
regularly meets with and monitors 
this universe of managers so we can 
be confident about their continued 
merit. Additionally, we carry out 
frequent operational due diligence 
on these managers to help prevent 
supplementary risks from appearing 
in our clients’ portfolios.

Along with this breadth of scope, our 
time in the market has enabled us to 
build relationships with a host of high-
quality managers in every corner of 
the world. We believe we have access 
to an unrivaled span of strategies, 
often allowing us to gain critical 
visibility into upcoming launches, 
which helps our clients plan well into 
the future.

Thanks to these relationships and our 
size and market position, we can often 
pass on savings to our clients. We 
can also frequently secure access to 
highly rated managers unavailable to 
many in the market, offering forward-
looking visibility into launches across 
a range of traditional and private 
market strategies.1

The nimbleness of our Investment 
Solutions lets us take action quickly to 
shield client portfolios from potential 
danger while positioning them to 
capture opportunity.

Identifying innovative ideas and 
approaches to help our clients reach 
their objectives more quickly and 
effectively has played a vital part 
in our history as one of the world’s 
largest investment consultants.

This passion for helping our clients 
stay ahead of the game is also 
crucial to our Investment Solutions 
platform. From designing customized 
frameworks and formulating 
investment funds and portfolios to 
an underlying operational setup that 
rivals any in the asset management 
industry, we constantly push the 
boundaries of what is possible to help 
our clients get where they need to be.

A key benefit of our Investment 
Solutions platform is the speed at 
which our clients can access our best 
new initiatives and proposals. From 
ground-breaking investment ideas to 
pioneering research on sustainability, 
we build in the services and 
opportunities that are right for you.

As each of our clients is different, we 
take care to offer the most suitable 
tools and approaches: from de-risking 
triggers for defined benefit pension 
plans to customizable reporting  
for insurers.

1 Mercer does not guarantee access to managers.
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Reasons for adopting governance models that increasingly  
include delegation

1 2 3 4 5
Not at all important Slightly important Moderately 

important
Important Very important

Lack of internal resources

7% 7% 11% 29% 46%

4.0

Better risk management 

21% 11% 29% 39%

3.7

Additional fiduciary oversight

11% 11% 14% 39% 25%

3.6

Faster implementation

22% 14% 18% 21% 25%

3.1

Cost savings

18% 25% 25% 18% 14%

2.9

Need to increase returns

22% 14% 25% 32% 7%

2.9

Desire for strategic partnership

22% 21% 14% 29% 14%

2.9

Source: Chief Investment Officer. “Outsourcing Trends,” 2020, available at ai-cio.com.
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Discover 
our clients
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Whom we help

Priority is a key theme for our OCIO 
clients, and it can be split into two 
parts. First, our framework helps our 
clients prioritize the critical decisions 
they need to make about their long-
term portfolios by assigning labor- 
or resource-intensive tasks to our 
specialist teams.

Second, we want our clients to 
know that their portfolios become 
our priority. Through the OCIO 
framework, they can be confident 
their portfolios are in skilled hands  
in all market conditions.

Focus on the things that  
matter most

Importantly, we also prioritize the 
service aspect of our OCIO role. 
We believe good service provides 
exactly the support it should — 
without overstepping the mark. At 
the beginning of every new client 
relationship, we establish expectations 
and deliverables and take the time to 
understand how we will work together.

There is no hard-and-fast rule around 
how many times we will check in with 
a client each month or the number of 
reports they should receive. We know 
that for some investors, the time we 
leave them alone is as important as the 
time we are in touch.

We are honored to be recognized again this year 
in the most recent CIO magazine survey as the 
global market leader for full discretionary OCIO 
assets under management.* We’re delighted to 
help our clients address challenges with increased 
governance, complexity and cost across their 
investment portfolios, and move quickly to capture 
market opportunities.

* Source: 2021 Outsourced Chief Investment Officer Survey, available at https://www.ai-cio.com/surveys/2021-outsourced-chiefinvestment-officer-survey/.

We also know that some investors 
need regular, detailed data to help 
them assess and strategize their next 
moves. Others prefer a top-down 
view that highlights specific areas of 
interest and importance.

Whichever way you want to work with 
us, we can assure you of one thing: We 
want to ease your burdens, not add 
to them — and we have worked with 
enough clients to understand that one 
size can never fit all.
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What 
Investment 
Solutions 
mean for you

Use our capabilities to reach your objectives

Rely on our experts to 
provide the advice, insight, 
implementation and 
operations your portfolio 
needs to help you invest 
with confidence.

Explore what Investment 
Solutions might mean for 
your portfolio today.

Everything about our 
Investment Solutions is 
built around you. From 
setting your objectives to 
reporting on your progress, 
we are there to provide 
support wherever and 
whenever you need it.

Contact your Mercer representative to learn more.
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Reshaping the future.

About Mercer

At Mercer, we believe in building brighter futures.

Together, we’re redefining the world of work, 
reshaping retirement and investment outcomes, 
and unlocking real health and wellbeing. We do this 
by meeting the needs of today and tomorrow. By 
understanding the data and applying it with a human 
touch. And by turning ideas into action to spark 
positive change.

For 75 years, we’ve been providing trusted advice 
and solutions to build healthier and more sustainable 
futures for our clients, colleagues and communities.

Welcome to a world where empathy and economics 
make a difference in people’s lives.

Welcome to brighter.

How we can help 

Continuously rethinking purpose and priorities 
drives HR transformation. Shaping the future of work 
requires improved strategies around investment and 
retirement, health and wellness benefits, talent and 
communications. We believe in the value of investing 
in the future to build resilience for your business and 
your employees. 

Investments and retirement require sophisticated 
solutions. We approach these with a big-picture view 
that prioritizes long- term financial wellness. We offer 
research and advice on assessing risk and designing 
benefits programs while keeping in mind the need to 
optimize throughout changing times.

For further information, please visit www.mercer.ca

Join the conversation 
     @MercerCanada             Mercer Canada

© 2021 Mercer (Canada) Limited. All rights reserved.A business of Marsh McLennan

Important notices

References to Mercer shall be construed to include Mercer LLC and/or its associated companies.

This contains confidential and proprietary information of Mercer and is intended for the exclusive use of the parties to whom it was provided by Mercer. Its content may not be modified, 
sold or otherwise provided, in whole or in part, to any other person or entity without Mercer’s prior written permission.

Mercer does not provide tax or legal advice. You should contact your tax advisor, accountant and/or attorney before making any decisions with tax or legal implications. This does not 
constitute an offer to purchase or sell any securities. The findings, ratings and/or opinions expressed herein are the intellectual property of Mercer and are subject to change without 
notice. They are not intended to convey any guarantees as to the future performance of the investment products, asset classes or capital markets discussed.

For Mercer’s conflict of interest disclosures, contact your Mercer representative or see www.mercer.com/conflictsofinterest.

This does not contain investment advice relating to your particular circumstances. No investment decision should be made based on this information without first obtaining appropriate 
professional advice and considering your circumstances.

Information contained herein may have been obtained from a range of third party sources. While the information is believed to be reliable, Mercer has not sought to verify it 
independently. As such, Mercer makes no representations or warranties as to the accuracy of the information presented and takes no responsibility or liability (including for indirect, 
consequential, or incidental damages) for any error, omission or inaccuracy in the data supplied by any third party.

Pension & Investments rankings are based on survey responses from responding firms. Mercer may calculate worldwide assets under advisement and worldwide assets under 
management differently than other responding firms. The assets under advisement data (AUA Data) reported here include aggregated assets under advisement for Mercer (Canada) 
Limited, Mercer Global Investments Canada Limited, and their affiliated companies globally (Mercer). The AUA Data have been derived from a variety of sources, including, but not limited 
to, third-party custodians or investment managers, regulatory filings, and client self-reported data. Mercer has not independently verified the AUA Data. Where available, the AUA Data are 
provided as the date indicated (the Reporting Date). To the extent information was not available as of the Reporting Date; information from a date closest in time to the Reporting Date, 
which may be of a date more recent in time than the Reporting Date, was included in the AUA Data. The AUA Data include assets of clients that have engaged Mercer to provide project-
based services within the 12-month period ending on the Reporting Date. The assets under management data (the AUM Data) reported here include aggregated assets for which Mercer 
Global Investments Canada Limited and their global affiliates provide discretionary investment management services as of the dates indicated.  

Investment management services for Canadian investors are provided by Mercer Global Investments Canada Limited.  Investment consulting services for Canadian investors are provided 
by Mercer (Canada) Limited.

http://www.mercer.ca
https://twitter.com/MercerCanada
https://www.linkedin.com/company/mercer-canada/

