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Canadian organizations are 
reinventing to return to a new normal
Mercer’s readiness diagnostic of Canadian companies as they transition forward

The COVID-19 pandemic has changed the way we work, and these changes have permeated every aspect of business. 
Understanding and planning for what the “new normal” will look like as we continue to transition forward requires a 
long-term focus. Organizations need to invest and prioritize business and talent elements that will enable flexibility 
while equipping managers to lead effectively and to inspire new ways of working. Evolving the employee value 
proposition, including digital solutions will be critical to retaining and engaging talent and sustaining business 
performance. The opportunity to evaluate and optimize costs, reimagine the employee experience, and effectively 
plan the workforce for tomorrow is now.

Taking action: a Canadian view

49%
have furloughed or 
laid off employees

28%
have introduced a 
rotational working 
schedule

46%
have implemented 
a hiring freeze

40%
have identified resource 
contingency plans

30%
have frozen or 
reduced 
salaries/bonuses

Where are
Canadian
employees?

3%
Compensated 
but not 
working

4%
Other 

65%
Working 
remotely

43%
report half or less required to return 
to sustain business continuity and 
drive future growth

Returning to the workplace
will not be universal

17%
report all 
employees as 
required to 
return to the 
work site

40%
report at least 
three quarters of 
the workforce 
required to return

Management is preparing for
continued change

83%
are confident that senior 
leaders have a detailed 
plan for the return to work

48%
believe the organization is 
considering strategies to 
manage risk and ensure 
sustainability post Covid

63%
believe middle managers 
are equipped to support 
employees through the 
change 

78%
feel the organization is 
ready to adapt HR and 
talent strategies

Advancing the
employee experience
Two thirds of Canadian organizations 
are looking to enhance the employee 
experience by evolving specific 
elements to improve retention.
Top priorities to evolve include:

37%
Flexi- work (flexible work arrangements)

14%
Financial Wellness

20%
Wellness/Health spending account

28%
Digital Wellness and solutions

30%
Mental/Wellness programs

28%
Working 
from site 
or office

To explore additional insights from our readiness diagnostic of Canadian 
organizations, download our whitepaper or contact Mercer today.




