
To find out more, please see 

Mercer’s recent paper, “2020 

Is Coming: Is Your Career 

Framework Ready?”15
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As any architect will tell you, it is 

the structures both supple and 

stable that withstand shocks. The 

same is true for how enterprises 

organize jobs.

In uncertain times, career 

frameworks must be robust 

enough to link core HR processes 

(such as recruitment and 

development) but have sufficient 

elasticity to accommodate 

future roles, manage costs and 

strengthen talent capability  

over time.

When designed well, a digitally 

enabled career framework 

provides organizations with 

transparency into employee skills, 

the control to guide the best 

talent toward critical roles, and 

the velocity to prepare top talent 

and enable organizational agility. 

It also acts as a visual guide to 

disruption. By mapping workers’ 

skills against those most at risk 

of automation, HR can identify 

re-skilling opportunities and 

pick out appropriate new roles 

for displaced employees. With 

a career framework in place, an 

action plan emerges for building  

a workforce for the future.

Career frameworks will also 

have to adapt to organizations’ 

new “platform for talent” 

mindset. Under this approach, 

organizations may have only 

a core set of employees to 

fulfill roles such as strategic 

leadership, differentiated 

intellectual capital know-how 

and partnership management. 

Variable staffing models will 

deliver specific skills. And core 

employees will manage the system 

using AI to deploy people around 

an event, and move on. 

N E X T - G E N  C A R E E R 

F R A M E W O R K S
Ilene Siscovick, Partner, Career Frameworks Solution Leader, Global

15 Mercer. “2020 Is Coming: Is Your Career Framework Ready?” 2018, https://www.mercer.com/our-thinking/career/2020-is-coming-is-your-career-framework-
ready.html
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“Predictable requirements from 10 years ago have  
been disrupted. Employers and employees need to be  
thinking together about future opportunities and creating a 
platform to be able to foresee how work is changing. For instance, 
the role of a ‘digital storyteller’ didn’t even exist  
five years ago. Organizations are transitioning from being  
very structured and linear to now creating agile career paths  
to match employees’ different talents, values and aspirations  
to business requirements.” 

— Anne Fulton, CEO and Founder, Fuel50 CareerPathing

W H AT  W I L L  N E X T  G E N E R AT I O N  C A R E E R  F R A M E W O R K S 

L O O K  L I K E ? 

Tapping into talent ecosystems 
to access employees, contingent 

workers, bots and knowledge hubs

Empowering employees to 
contribute wiki-style content  

to evolving jobs

Using human resource information 
system (HRIS) cloud migration  

to enable templated, enterprise-
wide approaches to job architecture 

to reflect current jobs and jobs  
of the future

Sourcing, selecting and  
deploying teams using skill-

identification technology
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A B O U T  M E R C E R
At Mercer, we make a difference in the lives of more than 115 million 
people every day by advancing their health, wealth, and careers. We’re 
in the business of creating more secure and rewarding futures for our 
clients and their employees — whether we’re designing affordable health 
plans, assuring income for retirement or aligning workers with workforce 
needs. Using analysis and insights as catalysts for change, we anticipate 
and understand the individual impact of business decisions, now and in 
the future. We see people’s current and future needs through a lens 
of innovation, and our holistic view, specialized expertise, and deep 
analytical rigour underpin each and every idea and solution we offer. 
For more than 70 years, we’ve turned our insights into actions, enabling 
people around the globe to live, work, and retire well. At Mercer, we say 
Make Tomorrow, Today.

H O W  M E R C E R  C A N  H E L P
Elevate your workforce with improved management, compensation, and 
communication strategies. Draw from rigorous analytics and data-driven 
insights to increase the efficacy of your workforce systems. Mercer can 
help you to design value propositions that appropriately recognize your 
talent and inspire engagement.

For further information, please visit www.mercer.ca
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